(EMENTOg U.S. Department of Housing and Urban Development
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§' * ' * § CPD Cross Program Funding Matrix
Z <
., Ml ¢ COLLIER COUNTY, FL COMMUNITY
AN DEVE” DEVELOPMENT
Encumbered Statutory/Reg Requirement
Program Grant Funding Amount but Unspent |Unencumbered| Recapture Risk* Eligible for Obligations &
Area Type Year Awarded by Grantee* by Grantee* Activities Expenditures
Formula Programs
Obligations:
* public CDBG tracks funds associated
Facilities/ wit_h an activity rather than
improvements obligations.
* Housing/ Expenditures:
Community 2011 $2.114.463 ’Fjehab_ilitatioq An entitlement must have no
Development 2010 $2.532.752 Public Serwcoes more than 1.5 times its annual
Block Formula 2009 $2.348.840 $1,005,160 iczggﬁgrsitcﬁ %) award prior to the end of its
Grant : grant year. _ _
Total: $6,996,055 $3,659,956 $1,506,907 (08/02/2012) Developr_n.ent State CDBG requirement is for
(CDBG) * Acquisition/ limely distribution of funds to
Clearance ~ figcal governments, not timely
* Administration/ expenditure.
Planning (capped [per CDBG regs, older funds are
at 20%) exhausted prior to spending
new funding.
2010 Funds to Under 24 CFR 92.500(d)(1):
Commit by Commitments:
08/31/2012 |* Acquisition ithi .
HOME 2011 $662,126 <0200 N Ne?/v within 2 years
Investment 2010 $714,006 ’ Construction CHDO reservation:
- e .
Partnerships Formula 200? - $754,154 . . 2007 Funds to |- $§:gglt“t;at$z within 2 years.
Total: 2,130,286 $1,328,260 737,128 3 ; .
Program Expend by  [Rental Assistance [FXPenditures:
(HOME) 07/31/2012 |* Administration | within 5 years.
$0 (Capped at 10%)

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Program Grant Funding Amount but Unspent |Unencumbered| Recapture Risk* Eligible for Obligations &
Area Type Year Awarded by Grantee* | by Grantee* Activities Expenditures
Under 24 CFR 576.35
Obligations (for State):
within 65 days of grant
* . award.
* RenO\_/gtlo_n Obligations (State
Rehabilitation . -
* Construction | >4P-ReciPNY):
Emergency 2011 Pendin . . L .
Shelt g * Social Services | within 180 days of receipt
efter 2010 $95,097 * Operating from State (for homelessness
Grant Formula 2009 $95,288 $5,876 Costs prevention, 30 days).
ESG : * _
(ESG) Total: $190,385 $2,377 $3,499 09/14/2012 |*Homelessness Expenditures (State
Prevention Sub-Recpt):
* Administration Py
within 24 months of receipt
from State (for homelessness
prevention, within 180 days).

HERA/ARRA and One-time Funding

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Program Grant Funding Amount but Unspent |Unencumbered| Recapture Risk* Eligible for Obligations &
Area Type Year Awarded by Grantee* by Grantee* Activities Expenditures
* Public Under ARRA:
Facilities/ Obligations:
improvements CDBG tracks funds associated
* Housing/ with an activity rather than
Community Rehabilitation obligations.
Development * Public Services [Expenditures:
Block iCZESﬁS,.?,fClS%’ 100% by 09/30/12.
Grant Formula 2009 $631,283] $517,737 $0 Not Calculated Development
Recovery Act * Acquisition/
(CDBG-R) Clearance
* Administration/
Planning (Capped
at 10%)
* Purchase of Und_er HERA:
Obligations:
foreclosed
property 18 months (9/2010).
* Rehabilitation
* Land banking
Neighborhood * Demolition of
Stabilization blighted
Program 1 Formula 2008 $7,306,755 $1,473,949 ($135,925) | Not Calculated |Properties
(NSP 1) * Redevelopment

of vacant or
demolished
properties

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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* purch ‘ Under Frank-Dodd:
urchase o Expenditures:
foreclosed 50% by 2/11/13
property 0
* Rehabilitation | 100% by 2/11/14
* Land banking
Neighborhood * Demolition of
Stabilization b"ghteto_'
Not Calculated [Properues
Program 3 Formula 2011 $3,884,165 $0 $3,884,165 * Redevelopment
(NSP 3) of vacant or
demolished
properties
Under ARRA:
Commitments:
* Financial 9/30/09
Assistance Expenditures:
* Housing
Prevention * Stabilization signed grant agreemen
. Servi 100% by 3 years after date
and Rapld Formula 2009 $888,850 $223,790 $0 Not Calculated *elgVItceSé lect HUD signed grant agreement
Re-Housing . E\?a?uagoric 10N 190 extra days to draw costs
L . incurred before 3-year deadline
(HPRP) * Administration y )
Total $7,206,069 $5,995,774 $2,083,547

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.

DATE: 03/21/2012
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Area Type Year Awarded by Grantee* by Grantee* Activities Expenditures
Max Sec 108 Outstanding Current Borrowing Capacity: [« gco dev.
Commitment: Loan Balance activities eligible
$0 Grantee can borrow up to 5
under CDBG )
. - times annual CDBG award.
Section 108 $10,572,315 $10,572,315 Rehab of Loan repayment period of up to
Loan Untapped publlcly owned 20 years
Loan Commitment real property
$0 * Many more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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